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 Meeting Title: ATLP Board of Directors Meeting 
 Date:  June 11th, 2026, 4-6 pm 
 Location: Hybrid, Elkridge Library Conference Center 

 
In Person Board Attendees: Rich Bauernschub, Mike Huddleson, Michele Hunter
In Person Staff Attendees: Heather Ferguson
Virtual Board Attendees: Heather Comstock, Toyin Fasken, Jeff Le, Liz Lyles, Dominique Sessa, Jessica Stine
Virtual Staff Attendees: Anne Blackfield, Lori Berrong, John Brennan, Sarah Calhoun
Not in Attendance: Andrew Drummond 

                
	

Section
	
	

Details

	Welcome and Call to Order 4:05 pm
	
	 
Heather Ferguson welcomed everyone and thanked them for coming. Chairperson Dominique Sessa called the meeting to order. Dominique noted roll call by attendees on Zoom and those in-person who introduced themselves. All participants were reminded to identify themselves before speaking.

	
	
	

	Statutory and Program Overview 
	
	Deputy Secretary Anne Blackfield presented slides reviewing the ATLP Authorizing Laws, Program Oversight, State Authority, and ATLP Statutes. After the presentation, the floor was open for questions. Rich asked what state laws the Board might need to be aware of in addition to state anti-discrimination laws, the Open Meetings Act, State Ethics law, and record retention requirements. He also raised a concern that the four bullet points may not cover enough detail on these issues. Deputy Secretary Blackfield shared that the Board is not separate from MDOD. She shared that all MDOD's programs are subject to any statewide laws that apply to all State agencies. The Board is not expected to independently worry about how to comply with State laws because MDOD provides oversight into ATLP's actions, which includes reviewing activities for compliance with applicable State laws. Deputy Secretary Blackfield commended the Board for the work they’ve undertaken, thanking them for their diligence and continued commitment to the ATLP. She also shared that she would provide clarification to the Board regarding the Open Meetings Act and noted that the Department’s AAG would provide written responses to the questions posed by the ATLP Subcommittee regarding ATLP oversight laws. There were no other questions at this time. Deputy Secretary Blackfield encouraged additional questions to be emailed to her and ATLP Staff.  

	
ATLP Loan Guarantees & Set-Aside Funding Presentation
	
	Lori presented a slideshow that reviewed how the ATLP approaches the loan guarantee process, the expectations set forth by the creditor versus the guarantor, the criteria for program issuance of guarantees, and several balance sheets showing the loan fund set-aside. After the presentation, the floor was open for questions. No questions were asked; however, Lori encouraged anyone with questions to email her or the ATLP staff. 

	Assistive Technology User Testimony
	



	Board Member Jessica shared her life experience with using AT for vision. She expressed how technology has helped break down barriers at home, in the workplace, and in her community, and how her needs have evolved over time.  Jessica spoke firsthand about the valuable impact a program like the ATLP can have on someone's life. She concluded that it was an honor and a privilege to be on this board, as she is dedicated to the collective impact it has on Maryland residents. Toyin shared additional information on another visual support app for individuals who are blind or low vision. 

	Board Chair Election Process 
	
	Dominique provided an overview of the election process guidelines for the Board Chairperson. She explained that nominations will commence annually every June and a nomination form will be distributed to the full Board each June for every member to complete. These nominations will be formally shared during the September board meeting. Upon the September Board meeting's adjournment, members will have an opportunity to vote through a secure online form. The Board will be notified of the elected chair after a window of time for voting. Dominique noted that this process ensures compliance with statute and establishes regular voting procedures.

	New Business/Program updates 
	
	 
Heather provided an update on the collaboration with the software developer to implement automated, timeline-based notifications. For example, the system is being programmed to track Board Conditionally approved applications, which have a 90-day window to close with a lender. To keep applicants well-informed, the software will automatically generate and send a reminder email one week before the 90-day conditional approval expires, advising them to contact us to provide their status or intentions. Heather and Sarah also shared that they are developing a new webinar for applicants who were previously declined or for individuals seeking financial guidance. This initiative will provide resources for credit-building and debt management, establishing a structured roadmap toward financial independence.

	Outreach Update 
	
	
Dominique shared a slideshow highlighting her volunteer and ATLP outreach work conducted over the past few months.  Dominique noted that she has served as a keynote speaker at many events, elevating the messaging around the ATLP. Dominique shared that, in her advocacy role and chair role, she takes every opportunity to highlight the valuable work of the ATLP and encouraged other Board members to do the same. Attached is her slideshow, and she enthusiastically welcomes anyone to attend an event with her. Toyin expressed gratitude and congratulations on spreading the word of the ATLP. 

	Open Meeting Board Discussion Items       



























The Meeting was adjourned at 6:08 pm by Dominique.                                
	


	During the February Board meeting, the staff raised the possibility of setting a maximum Debt-to-Income (DTI) ratio for joint applications where applicants reside in separate households and which one applicant exceeds the 65% limit. This led to a broader conversation about the criteria for evaluating joint applications, specifically when to apply individual versus combined DTI based on the applicants' household status. Although a vote was initially proposed for the June meeting, it was then tabled in the February meeting, noting that further discussion was needed. After the February meeting, Lori provided a recorded presentation to the Board, by email, on the historic reasoning for the joint application/separate household review process and answered several email questions. Michele raised the question of next steps in this vote and opened a discussion upon it. During discussion, Heather raised that the Board Chair can cast a motion to allow for a definitive vote by the Board. The conclusion was that the vote will be held via Google form.  

Michele also expressed that the Board had not completed a single task in the last 18 months and noted that she would like to see the Board complete at least one task. Michele expressed her thankfulness to Department leadership. Michele noted that she has served on the Board for 5 years and thanked Dominique for her Chair leadership during her entire tenure. She also thanked Lori and Heather for their work. She expressed gratitude for Heather’s steadfast perseverance noting her own preference to push on systems to see if they break. She is also deeply appreciative of Heather’s willingness to push on these systems.

Before concluding, Dominique made a motion to approve the February Board Meeting Minutes, and Rich provided a Second. Minutes from the February meeting were approved. 

Prior to adjourning, Toyin expressed gratitude to the participants and Rich commended the ATLP staff for their dedication. New members Mike and Heather C. also thanked the group for their hospitality. The presenters were thanked again for the presentations. 


The meeting was adjourned at 6:08 by Dominique, and Michele provided the Second motion to adjourn. 
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